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INSTALLATION EMERGENCY MANAGEMENT WORKING GROUP CHARTER 

(a) DoD 6055.17 - M of Nov 2010 
(b) OPNAVINST 3440 . 17A 
(c) CNICINST 3440 . 17 

1 . Purpose . To implement a charter for the U. S . Naval Support 
Activity (NAVSUPPACT) , Naples , Italy Emergency Management (EM) 
Working Group (EMWG) in order to meet the obj ectives of the 
Installation EM Plan . The plan is facilitated by the exchange 
and leveraging of information , ideas , expertise , and 
capabilities while shar ing technolog i cal solutions and jointly 
participating in emergen cy preparedness , response , recovery, and 
mitigation efforts . The EMWG allows NAVSUPPACT Naples and its 
tenant partners to quickly share information between departments 
a nd agencies t hrough established communicat ion procedures to 
help manage and mitigate potentially serious incidents or 
consequences within the NAVSUPPACT Naples area of responsibility . 

2 . Cancellation . NAVSUPPACTNAPLESINST 34 40 . 1 . 

3 . Authority and Mission . The EMWG is established under the 
a uthority of references (a) t hrough (c) . The mission of the 
EMWG is to assist the Installation EM Officer (EMO) in the 
development , execution , exercising , and assessment of the 
Installation EM Program . The principle goal of the EMWG is the 
coordination of plans and concept s of operations between 
multiple functional tenant organizations and organic response 
organizations (first responders) and their mutual aid partners . 

4 . Objectives . Provides a forum for the Commander to execute 
directions and decisions on issues related to all - hazards 
emergency response . Include representatives of all relevant 
functions and offices that would be affected by or involved in 
EM at the installation level . Invite and include liaison 
personnel from appropriate level federal , state , local , host 
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nation , other service , and tenant organizations as necessary . 
Existing support agreements should be evaluated and modified , 
when and where appropri ate . Integrate Regional and Installation 
EM initiatives into resource planning . Collect and prioritize 
Installation EM resource requirements for the appropriate budget 
submissions . Ensure that the Installation EM Plans are 
integrated with local and state EM plans as necessary . Ensure 
that the Installation EM training programs are developed and 
executed to support Category 1-5 personnel . Conduct and support 
all required assessments . 

5 . Membership . The EMWG consists of a chairperson , permanent 
and adjunct members . The EMWG may establish subgroups , as 
needed , to address specific issues . The EMWG will be chaired by 
the Installation Commander or his/her representative . 

a . The EMO shall serve as the principal action officer for 
the EMWG and is responsible for : 

(1) Selecting all meeting locations and coordinating 
meeting objectives , agendas , and schedules with t he membership . 

(2) Performing executive secretary duties for the 
Wor king Group (e . g ., recording meetings , distributing materials , 
and maintaining attendance records) . 

(3) Establishing subgroups and designating subgroup 
chairpersons . 

(4) Monitoring progress as the Working Group strives to 
accomplish its goals . 

b . At a minimum, the EMWG will include the following : 

( 1) Installation Commanding Officer (or representative) 

( 2) Installation Executive Officer 

( 3) Installation Operations Officer (N3) 

( 4 ) Installation Air Operations Officer 

( 5) Installation Anti - terrorism Officer (N3AT) 
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(6) Installati on Chaplain 

(7) Installation EM Officer (N37) 

(8) Installation Emergency Operations Center Manager 

(9) Installation Environmental Coordinator 

(10) Installation Fire & Emergency Services (N30) 

(11) Installation Fleet & Family Services (N91) 

(12) Installation Information Technology Director (N6) 

(13) Installation Legal Representative 

(14) Installation Public Affairs Officer 

(15) Installation Public Health Emergency Officer (PHEO) 

(16) Installation Public Works Officer (N4) 

(17) Installation Safety Officer (N35) 

(18) Installation Security Officer 

(19) Installation Supply Officer (N33) 

(20) Major Tenant Command , Emergency Managers 

c . In addition to the above permanent members , 
representatives from the following tenant commands may 
participate as adjunct members of EMWG . Adjunct members may 
participate in EMWG meetings on those matters that are of 
interagency interest or extend beyond the installation ' s 
internal scope of influence . 

(1) Commander , Navy Region Europe , Africa , Southwest 
Asia 

(2) Commander , U. S . Naval Forces Europe ; Commander , U. S . 
Naval Forces Africa ; Commander , SIXTH Fleet 

3 



~A~l.fW~iNAPLESINST 3440 . lA 

(3) Naval Facilities Engineering Command , Europe , 
Africa , Southwest Asia 

(4) Naval Computer and Telecommunications Station 

(5) U. S . Naval Hospital , Naples 

d. The membership may add additional permanent or adjunct 
member organizations and/or add components of the existing 
member organizations as necessary . Each permanent member 
organization is responsible for designating a primary or 
alternate representative . The primary representative , or 
alternate , is responsible for attending meetings and exchanging 
information with the EMWG . The chairperson may approve 
attendance by additional representatives as necessary to carry 
out the mission of the EMWG . 

6 . Responsibilities . The EMWG will meet at least quarterly. 
The members of the EMWG are responsible for exchanging 
information and reporting results of meetings to their own 
organizations . The members of the EMWG will assign subject 
matter experts to assist with the development of the annual 
Hazard Vulnerability Assessment and Installation Emergency Plan . 
Establish EMWG ' s work priorities , information to be exchanged 
and under what circumstances , and other matters that should be 
addressed by the group . This shall include areas such as joint 
emergency planning and exercise opportunities ; technology
sharing opportunities ; developing mutual emergency response 
plans ; sharing threat information, identifying and vetting 
issues of mutual interest , and coordinating policy and 
regulatory changes . 

7 . Records Management . Records created as a result of this 
instruction, regardless of media and format , must be managed per 
SECNAV- M 5210 . 1. 

8 . Review and Effective Date. Per OPNAVINST 5215 .17A, 
NAVSUPPACT Naples will review this instruction annually on the 
anniversary of its effective date to ensure applicability , 
currency , and consistency with Federal , Department of Defense , 
Secretary of the Navy , and Navy policy and statutory authority 
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using OPNAV 5215/40 Review of Instruction . This instruction 
will automatically expire five years after effective date un less 
reissued or canceled prior to the five - year anniversary date , or 
an extension has been granted . 

Releasability and distribution : 
NAVSUPPACTNAPLESINST 5216 . 4B8 
Lists : I through IV 

-r-h, tv----
T . A. ABRAHAMSON 

Electronic via NAVSUPPACT Naples web site : 
https : //www . cnic . navy . mil/regions/cnreurafswa/installations/nsa_ 
naples/about/departments/administration_nl/adrninistrative_servic 
es/ i nstructions . html 
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